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| futuro del trabajo vy
el futuro del aprendizaje
estan convergiendo



Source: Brett Schilke, Singularity University

The 21 Century q 0

will be equivalent
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years of progress.
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Jobs at risk of automation

400

Million people around the
world likely to be impacted

50% by automation

54%

Colombia

Brazil



Source: Displaced Workers Summary, Bureau of Labor Statistics




Number of people entering the workforce
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Million people will be
entering the workforce 40
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Brazil
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Million in
U.S.
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Colombia to gain more from career-relevant education

40% Yy eell:

Brazil

Of people entering the

workforce globally will

have access to higher
education

Gross Enrollment
Ratio in Colombia




Resolver Problemas

That's awesome

1

Tareas

Hacer Tareas

Habllldades

Aprender
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Global Skills Index




Global Skills Index Latin America

TECHNOLOGY <\

Skill Level @® (Cutting Edge ® Competitive ® Emerging ® Lagging
Global Rank Networking  Databases Hal e igliedy B
® 01 Argentina ® 49% ® 64% ® 76% ® 95% ® 54% ® 100%
® 27 CostaRica ® 37% ® 42% ® 53% ® 32% ® 37% ® 58%
® 30 Brazil ® 41% ® 49% ® 27% ® 42% ® 30% ® 54%
® 32 Peru ® 32% ® 3% ® 37% ® 39% ® 36% ® 44%
® 33 Chile ® 27% ® 17% ® 58% ® 41% ® 34% ® 41%
® 37 Venezuela ® 20% ® 5% ® 31% ® 37% ® 31% ® 46%
® 22 Ecuador ® 12% ® 32% ® 29% ® 19% ® 10% ® 36% TECHNOLOGY
:> 43 Mexico ® 24% ® 8% ® 54% ® 25% ® 14% ® 17% kit LA A *
® 46 Guatemala ® 36% ® 12% ® 15% ® 49% ® 8% ® 32% - SEE, e e TS, OSE
® 48 Dominican Republic ® 31% ® 24% ® 34% ® 27% ® 27% ® 19% : < . pGom st .
® 49 Colombia ® 17% ® 20% ® 42% ® 4% ® 22% ® 12%



La mejor
educacion en el
mundo esta #NOEXCUSES
disponible para
todos en el
munhdo
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Together with 190 partners we're teaching
learners around the world
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Coursera’s global reach and scale

Russia
141%
North America T
T 25%
Mexico flnﬂvi'/a
41% _ 6
U Africa
1 37%
Latin America
78% of learners live 1 37%
outside the US Australia
48% of learners are , 1 3%
from emerging LATAM . EMEA APAC
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Coursera’s full range of learning products

3,200

MasterTrack™

Certificates

v Professional
— Certificates




2,600+ organizations are using Coursera
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LA CULTURA DE COURSERA



anyone, anywhere
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Coursera is
founded

6 million
registered
learners

La Historia de Coursera

10 million
registered
learners

2015

Jan —

Change in
architecture
allows higher
course frequency

Sept —

Massive content
launch doubles
revenue run rate

17 million
registered
learners

2016

Jan —
Premium
learning boosts
conversion 25%

First online
degree with U
lllinois launched

Aug -

Coursera enters
Enterprise
market

Dec — Google
Cloud Platform

Specializations
Launch

23 million
registered
learners

2017

Jan —
100 Million
enrollments

April —
Launched 2

July — Jeff
Maggioncalda
joins as new CEO

30 million
registered
learners

2018

Jan —

The Google IT
Support
Professional
Certificate
launched

12 new online
degrees
announced

including a
Bachelor's from

University of
London

Arizona State
University and

37 million
registered
learners

2019

Apr —

Two new online
degrees
announced (total
now 14)

Imperial College
London and
University of
Colorado
Boulder

2 new
MasterTrack ™
Certificates
announced

University of
California, Davis
and University of
Chicago

42 million
registered
learners


https://blog.coursera.org/coursera-launches-two-new-masters-degrees/
http://www.marketwired.com/press-release/governments-use-coursera-to-close-growing-skills-gaps-2190052.htm
https://www.businesswire.com/news/home/20180725005181/en/University-Pennsylvania%E2%80%99s-School-Engineering-Launches-Online-Master%E2%80%99s

Our values

e Betterment: Relentlessly learn, change and
grow

e Boldness: Make a difference

e Deep honesty: Ask for and offer honest feedback

e Solidarity: We are all servants to the cause

27



Leaders at Coursera...

Serve the cause

In what you say and do, show that we’re
all here to serve Coursera’s mission

Inspire teams to be their best

Inspire, listen, empower and
appreciate the people around you

Own it

Take responsibility for fixing mistakes
and finding solutions

Learn, change, and grow

We can always be better -- ask for feedback, give
feedback, and change what’s needed to improve

Increase leverage

Focus and align people on the things that
produce bigger results with less effort

Love without limits

Respect and embrace the diversity and
dignity of every single one of us



Coursera L&D

Courserians learn,
grow, and transform
into their best selves
in service of Coursera




Definiendo |a Cultura de Coursera

Pyramid of Results @
)

| coaching is an onqoing

long term nvestment

— Experiences -

The “Results Pyramid” is copyright of Partners in Leadership LLC




Strategic L&D at Coursera

Attract and

Welcome to

Coursera 4 Coursera

retain
talent

r your role via EStaff-curated collections

How It Works

|n—h0use L&D My Courses Catalog

Free access to Coursera Coursera Values

Courses connected to our values of Betterment, Deep Honesty, Boldness, Solidarity. Also includes co-founder Andrew Ng's Al for
Everyone for good measure. New Courserians, this is a great place to start learning on our platform!

Prof development budget
Learning
How to Learn

Learning How to Learn: Giving Helpful Feedback Design Thinking for
Powerful mental tools Uniletsing ot Cilaradi Borildes Innovation
to help you maste... University of Virgini

McMast nive Ly N

VIEW ALL

)

S

= IS8

Leadership and
Emotional Intelligence

100l of Busine



Strategic L&D at Coursera

Develop
people
capabilities

e performance..

Manager and
Exec Staff dev

e teamwork...

Team/org

development
e growth..

Leadership
development



Strategic L&D at Coursera

Motivate
and
engage
employees

C4C challenge

Courserian-
facilitated
study groups

All Hands as
org dev

Growth plans




Strategic L&D at Coursera

CRUCIAL CONVERSATIONS MODEL

Create a

values-
based BEFORE WORK ON ME FIRST
culture Get Unstuck
Start with Heart
Master My Stories

Crucial
Conversations
Drive EPS - .' : A SHARED A
actions B " e e
True Colors
VIOLENCE
AFTER
Who does What by When

Follow up



Strategic L&D at Coursera

SuflEl & COursera Blog Degrees For Business For Educators

employer
brand

C4B webinars

Coursera blog
posts

Bylines

A special thank you to HOLA's founding members Giovanni Dubois, Mario Chamorro, Marimar
Hernandez, and Chad Meirose. Keep an eye out for our HOLA ERG blog series where team
members share their stories. Want to help us grow our familia at Coursera? If you have any
ideas, let April and Angela know on LinkedIn!



Mi lista de
Favoritos
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International

Day of
Happiness




Otros

Miercoles fuera de la oficina Happy Hours de los Viernes

Vacaciones llimitadas Coursera for Refugees

Almuerzo y cena gratis todos Summer Party
los dias
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HACKING HAPPINESS

Mario Chamorro
Agosto 1, 2019




Peor ICFES

Activista de la Felicidad g8

Un Cuy?

Como mejorar tu
Felicidad

Happiness Plan,_
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Habia una
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Over of
Cuys in the
U.S. are
unhappy
about their
jOhS (lives)
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Estar Bien




Como
Mejorar tu







Habitos

:AX(C)

Acciones Creencias

Deseos



NEW YORK TIMES BESTSELLER

THE POWER OF
Routine

©
CAFETERIA

WHY WEDO

/

WHAT WE DO IN LIFE AND BUSINESS

Cue

Reward

S
2 ) Poor) 30 J‘“\\\

Bfs

7,
25

Charles Duhigg

WITH A NEW AFTERWORD BY THE AUTHOR

o






Buenos habitos diarios
nos conducen a una

&



Relaciones
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Proyectos
Alternos

Amigos
y Familia

Salud




i adamgrant

Adam Grant @
@AdamMGrant

Work-life balance sets an unrealistic
expectation of keeping different roles
In steady equilibrium.

Instead, strive for work-life rhythm.
Each week has a repeating pattern of
beats—ijob, family, friends, health,
hobbies—that vary in accent and
duration.

TED
WorkLife

fADAMGRANT

o



Salud

Max< >

Min

Trabajo

Relaciones

Felicidad

&



Prototipo
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Prototipo
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Meditations

Meditate

Spiritual

0 0 0 0O O 83 0 3

1
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0

0 0

0

Take a course on crypto currencies (Hours)

Take a cooking class (Hours)

0

Take a course on machine learning (Hours)
Manage my inbox efficiently (Hours)

Portuguese (Hours)

Books (Hours)

0 0 3 00 00 3 00 O0O0OO0OO0CTOTO
0 00 00O OO OCO OO OO OU OO OU OO

05 0 005 0 0051505 0 005 0 0O

Mental

2

1
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Pushups
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Bike (miles)
Run (miles)

Swim (miles)

P Movement

and I'm in my best
shape ever

HEALTH
I'm strong, flexible,

1
1

0 0 0 0 0 O

1

Yoga sessions

Boxing classes

Triathlon (Hours)

Veggie days

0

0 0 2 0 0 0 0 0 1

0 1

0
0 0 00 0 00O

0 00 00O 0O 0 2 2

Bucket List

1. 0 0 0 0 1

0

0

Food

Food

Interim Fasting days

Doctor

4
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2
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1
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Visit to the Dr

Other

Mo

0

1

vies

0 0 0 0OO OO O0OODOOUOOU OO OTUGOOO

0

0 0 0 00 00O OO OO0ODOOUOUOOUOTUWO
0 0 0 00 0O O OO0OOOUOU OO OUOTUWDO
0 00 0O OO OO OOUD OO OTU OU OGO

0 00O 0O 0O 0 O
0 0 0O0O 0O 0 O
0 0 00 0 0 O

0 0 0 O OO O OOWOUDOOTU OO O@UODO
0 0 0 0 0 O

Concerts

Fun

Burning man
Skydiving

New States in the US
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San Miguel de Allende - Dia Muertos

New Countries

Traveling

Couple's therapy sessions

Walks in nature

0 0f 0f 0o O 0O 1

1

0 0 0o OO OO OO OO OTU OO OU OTUWD

0

Semminars (Kinneriat MX, Kada)
Cachorrito action plan
Esalen

Growth
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Define new investments



Prototipo - OKRs

2018 Happiness OKRs - Main Tagline: “Explore”

“If you commit to nothing, then you’ll find that it’s easy to be distracted by everything”.

Guidelines
e Love and Compassion with me and others
e Experiment More (Fail early, fail often, move forward)
e Improve my relationship with fear “Abrazar dragones con amor y Valentia”
e |dream in a world where whimsy and imagination are the norm

HEALTH - “Pm kind, strong, flexible, and I’'m in my best shape ever”

e Spiritual
o 300 meditations per year
e Physical
o 5,000 push ups per year
o Bike - 365 miles per year
© Run - 150 miles per year



Junta Directiva Personal

How to create your own Personal

Board of Advisors

December 24, 2016

If you're considering a career change, form a Personal Board of Advisors.

A personal board of advisers can improve your life by giving

you access to unlimited opportunities and maximizing your

potential while keeping you grounded to your personal values.
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Einstein's iCuy 160+ ——
What about yours ? ,(._

es el

Nuevo

55 70 85 100 115 130 145

mentally o above high supenor  exceptonally
inadequate ntelbgence i average intelhgence mntelbgence gfied

23% 136% 341% 341% 13.6% 2.1% 0.13%

o



Prototipos

Display hidden components in Viewer
Check to see Preview on Tablet size

x
T )

add items. :

Date

MeCuy

marioachamorro@gmail.com v

Record an activity

Health

Relationships

Work
imm/dd/yyyy Meditations
Your activities

2018-01-16 - Health - Meditations - 1 x
2018-01-16 - Health - Pushups - 50 x
2018-01-16 - Health - Bike (miles) - 3 x
2018-01-15 - Health - Meditations - 1 x
2018-01-15 - Health - Pushups - 50 x
2018-01-15 - Health - Boxing classes - 1 x
2018-01-15 - Health - Interim Fasting days - 1 x
2018-01-15 - Relationships - Walks in nature - 1 x
2018-01-15 - Work - Defined MVP - 1 x
2018-01-16 - Health - Interim Fasting days - 1 x
2018-01-16 - Work - Identify idea (Hours) - 1 x
2018-01-17 - Health - Meditations - 1 x

¢ Value

Submit
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2019 i\

ANTIMONDAYS

AntiMondays

To: Mario Chamorro Hide

IMPORTANT RACE ANNOUNCEMENT
Today at 7:09 PM

NEW YORK B‘I'{Y LIFE TIME

TR'ATHLUN ||| HEALTHY WAY OF LIFE

ario, it is with great disappointmenith:;
we announce the cancellation of the
2019 Verizon New York City Triathlon.
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Build your
Happiness Plan!




Grupos de 2
Metodologia iCuy
Salud
Relaciones
Trabajo
Compromiso
Compartir




OKRs de Felicidad

@ SALUD

* Espiritual

» Fisico

» Alimentacion

@9_’
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(X RELACIONES

» Personal

» Nosotros

* Familia y amigos

@9_’

.



%Jj VIDA LABORAL

Dinero

* Trabajo

Proyectos

@9_’
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Ser mas feliz creando nuevos habitos
Metodo simple con retos concretos
Para tomar accion inmediata (or later...)
Ser accountable

Porque no?



www.MarioChamorro.co



http://www.mariochamorro.co

Regélanos unos minutos...

Para nosotros es muy importante
siempre estar mejorando

Por eso queremos conocer tu
opinion sobre este Encuentro

comunidad F

Bogota

Mdsica por: audionautix.com




comunidad F‘
Bogota




