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El futuro del trabajo y
el futuro del aprendizaje
estan convergiendo



Source: Brett Schilke, Singularity University



Source: Thank You for Being Late, Thomas Friedman



Source: McKinsey 2017

Jobs at risk of automation

47%
USA

50%
Brazil

51%
China

52%
India

400
Million people around the 
world likely to be impacted 

by automation

54%
Colombia



Source: McKinsey 2017

Entre el 2013 al 2015, 3.2M de personas en USA 
fueron desplazados de sus trabajos 

Source: Displaced Workers Summary, Bureau of Labor Statistics



Number of people entering the workforce

100
Million in 

India300
Million people will be 

entering the workforce 
in the next 10 years

60
Million in 

China

40
Million in 

Brazil

39
Million in 

U.S.

7 Million
In Colombia

Source: Svpressa



Solo el 27% de recién 
graduados de universidades 

tienen trabajos referentes a lo que 
estudiaron

Source: (2012) Agglomeration and Job Matching among College Grads, the Federal Reserve Bank



El 88% de empresas del 
Reino Unido, dicen que los 
recién graduados no están 

preparados para trabajar
Source: British Chambers of Commerce



Colombia to gain more from career-relevant education

86%
U.S.40%

Of people entering the 
workforce globally will 
have access to higher 

education

46%
Brazil

43%
China

25%
India

33%
Gross Enrollment 
Ratio in Colombia

Sources: Unesco



Resolver Problemas
That’s awesome

Habilidades

Tareas
Hacer Tareas

Aprender 



“Enamorate 
del Problema” 

- Karlo Valentín Rodríguez



Global Skills Index 



Global Skills Index Latin America
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La mejor 
educación en el 
mundo está 
disponible para 
todos en el 
mundo

#NOEXCUSES



Coursera,
a global learning 
platform

19

42 million
Registered learners

190+
University and 

Industry partners

2,000+
Enterprise customers
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Together with 190 partners we’re teaching 
learners around the world



Coursera’s global reach and scale

North America

25%

Russia
41%

Mexico
41%

India
44%

Latin America
37%

Europe

28%

Africa
37%

Australia
23%

Asia

34%

7.4M 10.7M 

LATAM N. AM

11.6M

EMEA APAC

8.5M

78% of learners live 
outside the US

48% of learners are 
from emerging 
economies



Coursera’s full range of learning products

300
10

Degrees

14

3,200

Courses

Professional 
Certificates

MasterTrack™ 
Certificates

Specializations

22



2,600+ organizations are using Coursera 
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LA CULTURA DE COURSERA





2
6

30 million 
registered 
learners 

17 million 
registered 
learners

10 million
registered 
learners

Jan —
Premium 
learning boosts 
conversion 25%

First online 
degree with U 
Illinois launched

Aug –
Coursera enters 
Enterprise 
market

Dec — Google 
Cloud Platform 
Specializations 
Launch

Jan —
Change in 
architecture 
allows higher 
course frequency

Sept —
Massive content 
launch doubles 
revenue run rate

Apr —
Specializations 
quickly become 
the top learner 
product

Apr —
Paid certificates 
open the doors 
for revenue 
growth

Apr —
First free MOOCs 
launched on 
Coursera

2013
2014

2015
2016

2012

Coursera is 
founded

6 million
registered 
learners

Jan —
100 Million 
enrollments

April —
Launched 2 new 
Degrees from 
HEC Paris and the 
U. of Illinois

July — Jeff 
Maggioncalda 
joins as new CEO

Governments 
Use Coursera to 
Close Growing 
Skills Gaps

Jan —
The Google IT 
Support 
Professional 
Certificate 
launched

12 new online 
degrees 
announced 
including a 
Bachelor’s from 
University of 
London

Arizona State 
University and
University of 
Pennsylvania 
launch Masters 
programs. 

23 million 
registered 
learners 

37 million 
registered 
learners 

2017
2018

Apr —
Two new online 
degrees 
announced (total 
now 14)

Imperial College 
London and 
University of 
Colorado 
Boulder

2 new 
MasterTrack ™ 
Certificates 
announced

University of 
California, Davis 
and University of 
Chicago

42 million 
registered 
learners 

2019
La Historia de Coursera

https://blog.coursera.org/coursera-launches-two-new-masters-degrees/
http://www.marketwired.com/press-release/governments-use-coursera-to-close-growing-skills-gaps-2190052.htm
https://www.businesswire.com/news/home/20180725005181/en/University-Pennsylvania%E2%80%99s-School-Engineering-Launches-Online-Master%E2%80%99s


Our values

● Betterment: Relentlessly learn, change and 

grow

● Boldness: Make a difference

● Deep honesty: Ask for and offer honest feedback

● Solidarity: We are all servants to the cause
CONFIDENTIAL — DO NOT DISTRIBUTE

* Pluralsight and 2U numbers for Q3 2018 YTD 27



Leaders at Coursera...

Love without limits
Respect and embrace the diversity and 
dignity of every single one of us

Increase leverage
Focus and align people on the things that 
produce bigger results with less effort

Learn, change, and grow
We can always be better -- ask for feedback, give 
feedback, and change what’s needed to improve

Own it
Take responsibility for fixing mistakes 
and finding solutions

Inspire teams to be their best
Inspire, listen, empower and 
appreciate the people around you

Serve the cause
In what you say and do, show that we’re 
all here to serve Coursera’s mission



Coursera L&D
Courserians learn, 
grow, and transform 
into their best selves 
in service of Coursera



Definiendo la Cultura de Coursera



In-house L&D

Free access to Coursera

Prof development budget

Attract and 
retain 
talent

Strategic L&D at Coursera



Develop 
people 

capabilities

Manager and 
Exec Staff dev

Team/org 
development

Leadership 
development

Strategic L&D at Coursera

performance... set high goals and beat them 

teamwork... inspire and support others

growth... learn, change, and grow 



Motivate 
and 

engage 
employees

C4C challenge

Courserian-
facilitated 
study groups

All Hands as 
org dev

Growth plans

Strategic L&D at Coursera



Create a 
values-
based 
culture

Crucial 
Conversations

Drive EPS 
actions

True Colors

Strategic L&D at Coursera



Build an 
employer 

brand

C4B webinars

Coursera blog 
posts

Bylines

Strategic L&D at Coursera
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Mi lista de 
Favoritos



Makeathon



This Coursera 
Life



Happy Wall



International 
Day of 

Happiness



Otros

Summer Party

Coursera for Refugees 

Happy Hours de los Viernes

Almuerzo y cena gratis todos 
los días

Vacaciones Ilimitadas

Miercoles fuera de la oficina



Gracias!



HACKING HAPPINESS
Mario Chamorro

Agosto 1, 2019



1. Peor ICFES

2. Activista de la Felicidad

3. Un Cuy?
4. Como mejorar tu 

Felicidad

5. Happiness Plan

Journey









































Había una 
vez un 
Cuy...



Over 70% of 
Cuys in the 
U.S. are 
unhappy 
about their 
jobs (lives)





Mid Jan



TODAVIA 
HAY 
ESPERANZA



Felicidad = Estilo de Vida para sentirse bien 



Estilo de Vida



Estar Bien



Como 
Mejorar tu 
Felicidad?





H = A x (C)
Habitos Acciones Creencias Deseos

D







Buenos hábitos diarios 
nos conducen a una vida 
más feliz

Hipotesis



Salud

Trabajo Relaciones



Fisica Comida

Salud Relaciones Trabajo

Espiritual

Pareja
Amigos 
y Familia

Yo

Proyectos 
Alternos Dinero

Principal





Max

Min

Salud

Relaciones

Trabajo

Felicidad

A que tanto le dedicas la 
mayor parte de tus días?



Primer Prototipo 



Segundo Prototipo 



Tercer Prototipo - OKRs



Junta Directiva Personal



2017



iCuy
iCuy

es el
Nuevo IQ



Otros Prototipos



2018



Antes Despues



2019



Q&A
Cuy & A



Let’s Build your
Happiness Plan! 



1. Grupos de 2
2. Metodologia iCuy 

■ Salud
■ Relaciones
■ Trabajo

3. Compromiso
4. Compartir

Homework Time!









Education 
is the 

Answer!





● Ser más feliz creando nuevos hábitos

● Método simple con retos concretos 

● Para tomar acción inmediata (or later…)

● Ser accountable 

● Porque no?

Porque iCuy



GRACIAS!
www.MarioChamorro.co

http://www.mariochamorro.co





